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The mission of NCIL is to address current and emerging training and information needs of State Education Agencies (SEAs), Local Education Agencies (LEAs), technical assistance centers, schools, practitioners, and families to select and implement evidence-based practices that will improve literacy outcomes for students with disabilities or students who show indicators of disabilities that may prevent them from attaining full literacy skills.  In other words, to increase access to, and use of, evidence-based approaches to screen, identify, and teach students with dyslexia and other literacy-related disabilities.NCIL’s five priorities are to:Identify or develop free or low-cost evidence-based assessment tools for identifying students at risk of not attaining full literacy skills due to a disability, including dyslexia impacting reading or writing, or developmental delay impacting reading, writing, language processing, comprehension, or executive functioning; Identify evidence-based literacy instruction, strategies, and accommodations, including assistive technology, designed to meet the specific needs of such students; Provide families of such students with information to assist such students, and collaborate with the parent training and information and community parent resource centers funded by the Department of Education, Office of Special Education Programs;Identify or develop evidence-based professional development for teachers, paraprofessionals, principals, other school leaders, and specialized instructional support personnel; and Disseminate the products of the comprehensive center to regionally diverse SEAs, LEAs, regional educational agencies, and schools, including, as appropriate, through partnerships with other comprehensive centers, regional educational laboratories, and OSEP- and other related federally-funded technical assistance centers. 



The 5 Big Ideas 
of 

Beginning Reading

Infographic: https://improvingliteracy.org/brief/5-big-ideas-beginning-reading
Videos:  https://youtube.com/playlist?list=PLZXVpwHTPnn3d3ojpqMNE0Fa2ZUw3qIGT

https://improvingliteracy.org/brief/5-big-ideas-beginning-reading
https://improvingliteracy.org/brief/5-big-ideas-beginning-reading
https://youtube.com/playlist?list=PLZXVpwHTPnn3d3ojpqMNE0Fa2ZUw3qIGT


The best approach to beginning reading instruction for 
students with or at risk for literacy-related disabilities 
incorporates explicit instruction in five areas: phonemic 
awareness, phonics, fluency, vocabulary, and 
comprehension (National Reading Panel, 2000).
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While we know the best approach to beginning reading instruction is one that incorporates explicit and systematic instruction in five areas: phonological awareness, systematic phonics instruction, fluency, vocabulary, and comprehension, research is less clear about what that explicit and systematic instruction should look like in these areas. In other words, the frequency, duration, level of explicitness, and best order for introducing skills (systematic).There’s differences among seemingly similar words. For example, two CVC words can vary in difficulty based on whether there’s stop or continuous sounds, the placement of these sounds in the word, and the spelling patterns represented.



Vocabulary 

Words we must know in order to comprehend and 
communicate.

• Oral vocabulary speaking/listening
• Reading vocabulary - recognize or use in print
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How Do Students Learn 
Vocabulary?

• Indirect - conversations, listening, reading
• Direct - explicit instruction
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Specific Word Instruction
Specific word instruction should occur before, during, 
and after reading.

Four Steps:
Step 1: Select the Word
Step 2: Provide a Student-Friendly Definition
Step 3: Illustrate the Word
Step 4: Check Student Understanding
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• In what ways are teachers’ current instruction reflective of 
specific word instruction suggested in the article?

• What challenges and opportunities exist for implementing these 
instruction in your divisions?

• What resources and support are needed to implement these 
practices in your divisions? 



Free Resources
• Foundations in Emergent Literacy: Snapshot Series (REL-SE)
• Identify and Define Multiple-Meaning Words in Context: Gr. 1 (NCII)
• Vocabulary Instructional Routine: New Vocabulary: Gr. 2 (NCII)
• Vocabulary Instructional Routine Third Grade: Base Words and Affixes: 

Gr. 3 (NCII)
• Teaching Academic Content and Literacy to English Learners in 

Elementary and Middle School (WWC)
• Teaching Newcomer English Learners: Four Powerful Vocabulary 

Practices Video (REL-NW)
• 10 Key Vocabulary Practices for All Schools (MCPER)

https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Foundations_in_Emergent_Literacy_Instruction_Overview.pdf
https://intensiveintervention.org/sites/default/files/Multi-Meaning-Words-508.pdf
https://intensiveintervention.org/sites/default/files/New-Vocab-508.pdf
https://intensiveintervention.org/sites/default/files/Vocab_Base_words_affixes_508.pdf
https://ies.ed.gov/ncee/wwc/PracticeGuide/19
https://ies.ed.gov/ncee/rel/Products/Region/northwest/Resource/60146
https://meadowscenter.org/resource/10-key-vocabulary-practices-for-all-schools/
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