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What You Need:
» Agreements for Working Together
oo An Invitation

1. Action Guide and Pen

2. Self-Reflective Mindset

3. Undivided Attention

4. Physical & Mental Presence



Lumadi, M. (2011) Managing Diversity At Higher Education And Training Institutions: A Daunting
Task (VoL - 3) - Journal of Diversity Management. DOI 10.19030/jdm.v3i4.4996



You can't have relationships with
other people until you give birth to
yourself.

— Senia Sanchesz
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Critically Reflect:
Who are you?

1. Are you the you you tell people you are?
2. Are you the you you want other people to

see you be?

Share

1. What are your hopes for our time today?

OR

1. What do you want to offer this space?
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An Introduction to Hacking
In One Hour




Reflect on the Hack Process
 How did the “hacking” approach feel?

* Where did you have to use a hacking mindset:
* Bias toward action
e Start small
* Fail forward and learn

 What are the advantages or disadvantages of hacking to meet a need?

 How could it work with more complex challenges in your school context?

A * How did understanding your partner’s point of view contribute to your

) design?
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T .






Rock, Paper, Scissors
Rochambeau




Aspirations
Partner Exercise




Aspiration Criteria
1. It’s student-centered and considers your students furthest from
opportunity.
It’s about the why not the how.
It’s not too broad.
It’s positive.



Moving Forward Today

1. (Re)Unite Session |
2. (Re)Unite Session Il






Reflect

* Where did you go?
* What did you hear?
* What are you thinking?




Where do you start when everything feels urgent?

t | EFFORT-TO-IMPACT MATRIX
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Helmke, S. (2022). Where do you start when everything feels urgent? Use an effort-to-impact matrix. Learning Forward, 43 (2), pp.73-74.



Did someone say “Quick Win”?

Yes!
v'Create a Live Poll
v'Shadow a Student

v'Check on the Student Safety Net
v'Books & Resources
v'Connections & Networking



Reflect Wi I I
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The Hack Mindset

what we mean when we talk about hacking

Don’t overthink it;
just try it.

Use “failures” as
opportunities to
learn.

SCHOOL
RETCOL
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How will you do what you want to do?
Think.

What leader has had the most positive influence in your daily life?

What three words best describe what this person contributes to your
life?
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Gallup Poll Says ...

Followers need leaders who help meet four psychological needs:

Compassion
2. Stability
3. Trust
4. Hope

Lopez, S.J. (2013). Making hope happen: Create the future you want for yourself and others. Atria.



1. Create and sustain excitement about the future
2. Knock down existing obstacles to goals and don’t put up new ones
3. Reestablish goals — regoal — when the circumstances demand it

Lopez, S.J. (2013). Making hope happen: Create the future you want for yourself and others. Atria.
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