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Mentor Teacher Program – Lead Mentors

JULY: LEAD MENTORS 
SELECTED

AUGUST: GETTING 
STARTED FRAMEWORK 

PLC

SEPTEMBER – JUNE: 
MONTHLY TRAINING 

SESSIONS

MID-YEAR NEEDS 
ASSESSMENT AND 

REFLECTION

END OF YEAR NEEDS 
ASSESSMENT ANALYSIS 

AND RELECTION



• Classroom Teachers with three years of successful teaching 
experience

• History of proficient or outstanding performance appraisals

• Mentor Training

• Understand beginning teacher development & adult 
learning theory

• Model, observe, and provide feedback

• Analyze data and share instructional ideas

• Effective interpersonal skills

• Recognized as an outstanding teacher

• Commitment to learning and growth

Selection
Criteria



School Administrator Role in the Mentoring Program

SELECT LEAD MENTOR 
TEACHERS

SUPPORTIVE SCHOOL 
CLIMATE

PROVIDE 
COLLABORATION TIME

COHESIVE 
INSTRUTIONAL 

SCHEDULE

PROGRAM 
ORIENTATION

SUPERVISE & EVALUATE 
PROFESSIONAL 
RELATIONSHIP



New Teacher 
Institute



Example of 
New Teacher 
Institute 
Afternoon 
Schedule



Classroom Management – Canvas Resources



Teacher Clarity Playbook 
Canvas PLC Course

• Identifying Concepts and Skills

• Sequencing Learning Progressions

• Elaborating Learning Intentions

• Crafting Success Criteria

• Modifying Learning Intentions to Include Language 
Expectations

• Determining the Relevance of the Learning

• Designing Assessment Opportunities

• Creating Meaningful Learning Experiences

• Establishing Mastery of Standards



New Teacher Academy - Canvas Ongoing PLC

Monthly Collaborative Discussions Defining a PLC for New Teachers



Norfolk Public 
Schools & 
New Teacher 
Center 
Partnership



Coaching Framework

Establishing the Foundation

Coaching Model

Sustaining the Work



Coaching 
Framework

Year 1



Coaching 
Framework

Years 2-3



Questions or 
Discussion


