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Fostering Meaningful Family
Engagement

Priming the Pump
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Collaborative Culture

Build Family Efficacy
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Frustration is Real

Building Family Efficacy
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Building Family Efficacy

Efficacy = Empowerment
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Key Points in Family Efficacy

Practices that Promote Efficacy in Families
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Barriers to Collaboration
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Collaborative Conversations

Creating Collective Momentum
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In so many homes, so many evenings ...

Efficacy-Based Learning Checklist

(Perception)
(Motivation)
(Feedback)
(Motivation)

(Context)
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Sample Assignment (Rate Checklist)

Teacher encourages and welcomes the family
in the learning process. (Perception)
Engages the family as a component of the
planning and learning process not in a
monitor or compliance role. (Motivation)
Encourages dialog between the classroom
teacher, family and student. (Feedback)
Families are not required to “learn” the
lesson to have a role in the learning process.
(Motivation)

Connects learning with home learning
environment, when feasible (Context)

The learning experience empowers family
participation. (Efficacy)
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Creating Collective Momentum

What Stands in the Way
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Our Big Ideas
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Aspirations

Our Big Ideas
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Rules for Brainstorming

e Go for quantity
Defer judgment
Encourage wild ideas
Build on the ideas of others
Have one conversation at a time
Stay on topic
Be visual if it helps
Write headlines

SCHOOL
RETCAOL

Levers for Change

SCHOOL
RETCAOL
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The Hack Mindset

SCHOOL
RETCOL

* In line with aspiration

* Focuses on students farthest
from opportunity
Leads to behaviors you want
to see
Allows you to start small
Challenges you to do
something new

SCHOOL
RETCAOL
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Share & Discuss Your Hack Story

Commit
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