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Building on the Principal Support Framework: 
District Self-Assessment and Planning Template 

This planning tool builds on the Principal Support Framework (PSF), which captures the best think-
ŝŶŐ�ŽĨ�ĞĚƵĐĂƚŽƌƐ�ĂŶĚ�ŽƚŚĞƌ�ƐƚĂī�ŝŶ�ƚŚĞ�WĂƌƚŶĞƌƐŚŝƉ�^ŝƚĞƐ�ƚŽ��ŵƉŽǁĞƌ��īĞĐƟǀĞ�dĞĂĐŚŝŶŐ͕�ƐƵƉƉŽƌƚĞĚ�
ďǇ�ƚŚĞ��ŝůů�ĂŶĚ�DĞůŝŶĚĂ�'ĂƚĞƐ�&ŽƵŶĚĂƟŽŶ͕�ŽŶ�ŚŽǁ�ƚŽ�ďĞƐƚ�ƐƵƉƉŽƌƚ�ĂŶĚ�ĚĞǀĞůŽƉ�ƉƌŝŶĐŝƉĂůƐ�ĂƐ�ŝŶƐƚƌƵĐ-
ƟŽŶĂů�ůĞĂĚĞƌƐ͘��dŚĞ�ĨŽůůŽǁŝŶŐ�ƚĞŵƉůĂƚĞ�leads you through the key ideas in each of the framework’s 
ƚŚƌĞĞ�ĂĐƟŽŶ�ĂƌĞĂƐ�ĂŶĚ�ŚĞůƉƐ�ǇŽƵ�ƚŽ͗

ͻ���ĂƐƐĞƐƐ�ŚŽǁ�ǁĞůů�ǇŽƵ�ĐƵƌƌĞŶƚůǇ�ƐƵƉƉŽƌƚ�ǇŽƵƌ�ƉƌŝŶĐŝƉĂůƐ�ĂƐ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐ�ŝŶ�ĞĂĐŚ�ĂƌĞĂ͕�
ͻ���ŝĚĞŶƟĨǇ�ĞǀŝĚĞŶĐĞ�ƚŽ�ƐƵƉƉŽƌƚ�ǇŽƵƌ�ĂƐƐĞƐƐŵĞŶƚ͕�ĂŶĚ�
ͻ���ƉƌŝŽƌŝƟǌĞ�ǇŽƵƌ�ŶĞǆƚ�ƐƚĞƉƐ�ŝŶ�ĞĂĐŚ�ĂĐƟŽŶ�ĂƌĞĂ͘�

The template asks you to assess how completely each key idea statement describes the current real-
ity in your district, from Not at all, (“Our current reality looks nothing like this”) through Somewhat 
(“Our current reality resembles this in part”)  to Fully (“This statement accurately and completely 
ĚĞƐĐƌŝďĞƐ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƌĞĂůŝƚǇ͟Ϳ͘���ĞĨŽƌĞ�ǇŽƵ�ŵĂŬĞ�ǇŽƵƌ�ƌĂƟŶŐ�ĨŽƌ�ĞĂĐŚ�ŬĞǇ�ŝĚĞĂ͕�it will be most help-
ĨƵů�ŝĨ�ǇŽƵ�ƐƉĞŶĚ�ƐŽŵĞ�ƟŵĞ�ƌĞǀŝĞǁŝŶŐ�ƚŚĞ�ĞǀŝĚĞŶĐĞ�ĨŽƌ�ǁŚĞƌĞ�ǇŽƵ�ƐƚĂŶĚ�ŝŶ�ǇŽƵƌ�ĚŝƐƚƌŝĐƚ͕�ƵƐŝŶŐ�ƚŚĞ�
͞ƉŽƐƐŝďůĞ�ĞǀŝĚĞŶĐĞ͟�ĨƌŽŵ�ƚŚĞ�W^&�ĂƐ�Ă�ŐƵŝĚĞ͘��dŚĞ�ƚĞŵƉůĂƚĞ�ǁŝůů�ĂůƐŽ�ƉƌŽŵƉƚ�ǇŽƵ�ƚŽ�ďƌŝĞŇǇ�ƐƚĂƚĞ�ƚŚĞ�
ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ďĂĐŬƐ�ƵƉ�ǇŽƵƌ�ƌĂƟŶŐ͘��/Ĩ�ǇŽƵ�ŶĞĞĚ�ĂĚĚŝƟŽŶĂů�ƌŽŽŵ�ĨŽƌ�ǇŽƵƌ�ƚŚŽƵŐŚƚƐ͕�ǇŽƵ�ŵĂǇ�ǁĂŶƚ�ƚŽ�
ĐĂƉƚƵƌĞ�ƚŚĞŵ�ŝŶ�Ă�ƐĞƉĂƌĂƚĞ�ĚŽĐƵŵĞŶƚ͘�

COMPLETING THE TEMPLATE:   dŚŝƐ�ĚŽĐƵŵĞŶƚ�ŝƐ�ĚĞƐŝŐŶĞĚ�ĂƐ�Ă�ĮůůĂďůĞ�W�&�ĨŽƌŵ͘��zŽƵ�ĐĂŶ�ĞŝƚŚĞƌ�
ƉƌŝŶƚ�ŝƚ�ŽƵƚ�ĂŶĚ�Įůů�ŝƚ�ŝŶ�ďǇ�ŚĂŶĚ�Žƌ�ĐŽŵƉůĞƚĞ�ŝƚ�ĞůĞĐƚƌŽŶŝĐĂůůǇ�ŝŶ��ĚŽďĞ��ĐƌŽďĂƚ͘��dŽ�Įůů�ŝƚ�ŝŶ�ĞůĞĐƚƌŽŶŝ-
ĐĂůůǇ͕ �ŵĂŬĞ�ƐƵƌĞ�ǇŽƵ�ŚĂǀĞ�ŽƉĞŶĞĚ�ƚŚĞ�ĚŽĐƵŵĞŶƚ�ŝŶ��ĐƌŽďĂƚ͘��;zŽƵ�ĐĂŶ�ƌĞǀŝĞǁ�ĂŶĚ�ŵŽĚŝĨǇ�ƚŚĞ�ĚŽĐƵ-
ŵĞŶƚ�ŝŶ�WƌĞǀŝĞǁ͕�ďƵƚ�ǇŽƵ�ǁŝůů�ŶŽƚ�ďĞ�ĂďůĞ�ƚŽ�ƐĂǀĞ�ĂŶǇ�ĐŚĂŶŐĞƐ�ǇŽƵ�ŵĂŬĞ͘Ϳ��/Ŷ��ĐƌŽďĂƚ͕�ŵŽǀĞ�ǇŽƵƌ�
ĐƵƌƐŽƌ�ŽǀĞƌ�ƚŚĞ�ĐŚĞĐŬďŽǆĞƐ�ŝŶ�ĞĂĐŚ�ƐĞĐƟŽŶ�ĂŶĚ�ĐůŝĐŬ�ŝŶ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ďŽǆ͘��dŽ�ƚǇƉĞ�ŝŶ�ƌĞƐƉŽŶƐĞƐ�
ƚŽ�ƚŚĞ�ƋƵĞƐƟŽŶƐ͕�ĐůŝĐŬ�ŝŶ�ƚŚĞ�ŽƉĞŶ�ƐƉĂĐĞ�ďĞůŽǁ�ƚŚĞ�ƋƵĞƐƟŽŶ�ĂŶĚ�Ă�ƚĞǆƚ�ĞŶƚƌǇ�ďŽǆ�ǁŝůů�ĂƉƉĞĂƌ�ĨŽƌ�
ǇŽƵƌ�ĂŶƐǁĞƌ͘ ��zŽƵ�ŵĂǇ�ƐĂǀĞ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞƐ�ďǇ�ƐĂǀŝŶŐ�ƚŚĞ�ĐŽŵƉůĞƚĞĚ�ƚĞŵƉůĂƚĞ�ŝŶ��ĐƌŽďĂƚ͘��KŶĐĞ�ƚŚĞ�
ĚŽĐƵŵĞŶƚ�ŚĂƐ�ďĞĞŶ�ĐŽŵƉůĞƚĞĚ�ĂŶĚ�ƐĂǀĞĚ͕��ǇŽƵ�ĐĂŶ�ƉƌŝŶƚ�ŝƚ�ĨƌŽŵ�ĞŝƚŚĞƌ��ĐƌŽďĂƚ�Žƌ�WƌĞǀŝĞǁ͘
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!e school system has de"ned, clearly and in detail, what it expects principals to do as 
the instructional leaders of their schools, and it selects and evaluates principals based 
primarily on whether they can successfully execute those practices.

��^ŚĂƌĞĚ�sŝƐŝŽŶ�ŽĨ�WƌŝŶĐŝƉĂůƐ�ĂƐ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐ

To what extent does this statement describe our 
current reality? 

<�z�/����ϭ͘���ŝƐƚƌŝĐƚ�ůĞĂĚĞƌƐ�ŚĂǀĞ�Ă�ƐŚĂƌĞĚ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ͘�

ACTION AREA 1

Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ǁĞ�ŚĂǀĞ�ƐŚĂƌĞĚ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ͍�
;�͘Ő͕͘�ǁƌŝƩĞŶ�ĐŽŶƐĞŶƐƵƐ�ĚŽĐƵŵĞŶƚƐ͖�ůĞĂĚĞƌƐ͛�ĂďŝůŝƚǇ�ƚŽ�ĂƌƟĐƵůĂƚĞ�ĂŐƌĞĞĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͖�ƉƌŝŶĐŝƉĂůƐ͛�
ĂďŝůŝƚǇ�ƚŽ�ƐƚĂƚĞ�ƉƌĂĐƟĐĞƐ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞǇ�ĂƌĞ�ĂĐĐŽƵŶƚĂďůĞ͖�ŽƚŚĞƌͿ

WƌŝŶĐŝƉĂůƐ�ĂŶĚ�ĐĞŶƚƌĂů�ŽĸĐĞ�ůĞĂĚĞƌƐ�ŚĂǀĞ�ĚĞǀĞůŽƉĞĚ�ĂŶ�
ĂŐƌĞĞĚͲƵƉŽŶ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�ƉƌĂĐƟĐĞƐ�
ŽĨ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ŽǀĞƌĂůů�ŵĂŶĂŐĞ-
ŵĞŶƚ�ŽĨ�ŚƵŵĂŶ�ĐĂƉŝƚĂů�ŝŶ�ƚŚĞŝƌ�ƐĐŚŽŽůƐ͘

District Self-Assessment and Planning Template for Principal Support
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To what extent does this statement describe our 
current reality? 

Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

dŚŝƐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�ƉƌĂĐƟĐĞƐ�ŽĨ�
ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐ�ĚƌŝǀĞƐ�ƚŚĞ�ĚĂǇͲƚŽͲĚĂǇ�ǁŽƌŬ�ŽĨ�
ƉƌŝŶĐŝƉĂůƐ͘

ACTION AREA 1,  Continued

<�z�/����Ϯ͘��>ĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƟĐĞ�ŝƐ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ͘�

The agreed-upon understanding of successful instruc-
ƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƟĐĞƐ�ŝƐ�ďĂƐĞĚ�ŽŶ�ĞǀŝĚĞŶĐĞ�ŽĨ�
ǁŚĂƚ�ŝŵƉƌŽǀĞƐ�ƚĞĂĐŚŝŶŐ�ĂŶĚ�ůĞĂƌŶŝŶŐ͕�ĞŝƚŚĞƌ�ƚŚƌŽƵŐŚ�
ĂŶ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ�ƉƌĂĐƟĐĞƐ�ŽĨ�ƐƵĐĐĞƐƐĨƵů�ƉƌŝŶĐŝƉĂůƐ�
ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ƐǇƐƚĞŵ�ĂŶĚͬŽƌ�Ă�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�
ƌĞƐĞĂƌĐŚ�ŽŶ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ͘

What evidence about teaching and learning are we using to support our consensus understanding?  
;�͘Ő͕͘�ƌĞƐĞĂƌĐŚ�ƌĞǀŝĞǁƐ͕�ĂŶĂůǇƐŝƐ�ŽĨ�ƐĐŚŽŽůƐ�ǁŚĞƌĞ�ŽƵƌ�ƚĞĂĐŚĞƌƐ�ĂƌĞ�ŝŵƉƌŽǀŝŶŐ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƉƌŝŶĐŝƉĂů�
ƉƌĂĐƟĐĞ�Ϳ�

<�z�/����ϯ͘����ƐŚĂƌĞĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ĚƌŝǀĞƐ�ĚĂǇͲƚŽͲĚĂǇ�ǁŽƌŬ͘�

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ĨŽƌ�ŽƵƌ�ĐůĂŝŵƐ�ĂďŽƵƚ�ƉƌŝŶĐŝƉĂůƐ͛�ĚĂǇͲƚŽͲĚĂǇ�ǁŽƌŬ͍�
;�͘Ő͕͘�Ă�ƌĞǀŝĞǁ�ŽĨ�ƉƌŝŶĐŝƉĂůƐ͛�ĐĂůĞŶĚĂƌƐͿ
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To what extent does this statement describe our 
current reality? 

Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ŽƵƌ�ĐŽĂĐŚŝŶŐ͕�ŵĞŶƚŽƌŝŶŐ͕�ĂŶĚ�ĞǀĂůƵĂƟŽŶ�ĂƌĞ�ĂůŝŐŶĞĚ�ǁŝƚŚ�ƚŚĞ�ƐŬŝůůƐ�ǁĞ�
ĞǆƉĞĐƚ�ŽĨ�ƉƌŝŶĐŝƉĂůƐ�ĂƐ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐ͍�;�͘Ő͕͘�ĞǀĂůƵĂƟŽŶ�ƐǇƐƚĞŵ�ƚŚĂƚ�ƉƵƚƐ�ƉƌŝŵĂƌǇ�ĞŵƉŚĂƐŝƐ�
ŽŶ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ĞǀĂůƵĂƚĞƐ�ƉƌŝŶĐŝƉĂůƐ�ďĂƐĞĚ�ŽŶ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƐƵĐĐĞƐƐĨƵů�ƉƌĂĐƟĐĞ͕�ĞƚĐ͘Ϳ�

WƌŝŶĐŝƉĂů�ĐŽĂĐŚŝŶŐ͕�ŵĞŶƚŽƌŝŶŐ͕�ĂŶĚ�ĞǀĂůƵĂƟŽŶ�ĂƌĞ�
ĂůŝŐŶĞĚ�ǁŝƚŚ�ƚŚĞ�ƐŬŝůůƐ�ĞǆƉĞĐƚĞĚ�ŽĨ�ƉƌŝŶĐŝƉĂůƐ�ĂƐ�ŝŶƐƚƌƵĐ-
ƟŽŶĂů�ůĞĂĚĞƌƐ͘

ACTION AREA 1,  Continued

<�z�/����ϰ͘����ƐŚĂƌĞĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ĚƌŝǀĞƐ�ƚŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ͘

WƌŝŶĐŝƉĂů�ƌĞĐƌƵŝƚŵĞŶƚ͕�ƐĐƌĞĞŶŝŶŐ͕�ĂŶĚ�ƐĞůĞĐƟŽŶ͕�
ŝŶĐůƵĚŝŶŐ�ǁƌŝƩĞŶ�ƉŽƐŝƟŽŶ�ĚĞƐĐƌŝƉƟŽŶƐ͕�ƉůĂĐĞ�ƉƌŝŵĂƌǇ�
emphasis on choosing principals who demonstrate 
ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�ƉƌĂĐƟĐĞƐ͘

tŚĂƚ�ƐƉĞĐŝĮĐ�ƚĂƐŬƐ�ĂƌĞ�ǁĞ�ƌĞƋƵŝƌŝŶŐ�ĚƵƌŝŶŐ�ƉƌŝŶĐŝƉĂů�ŚŝƌŝŶŐ�ƚŽ�ĞŶƐƵƌĞ�ĂůŝŐŶŵĞŶƚ�ǁŝƚŚ�ŽƵƌ�ĐŽŶƐĞŶƐƵƐ�
ŽŶ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ͍�;�͘Ő͕͘�ƌĞƋƵŝƌŝŶŐ�ƉƌŝŶĐŝƉĂůƐ�ƚŽ�ŽďƐĞƌǀĞ�ĐůĂƐƐƌŽŽŵ�ƉƌĂĐƟĐĞ͕�ƌŽůĞͲƉůĂǇ�ĐŽŶǀĞƌ-
ƐĂƟŽŶ�ǁŝƚŚ�Ă�ƚĞĂĐŚĞƌ͕ �ĚĞůŝǀĞƌ�Ă�ŵŽĐŬ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶ͕�ĞƚĐ͘Ϳ

<�z�/����ϱ͘����ƐŚĂƌĞĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ĚƌŝǀĞƐ�ĞǀĂůƵĂƟŽŶ͘
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ACTION AREA 1,  Continued

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ŽƵƌ�ĞǀĂůƵĂƟŽŶ�ƐǇƐƚĞŵ�ŝƐ��ƉƌŽŵŽƟŶŐ�ƉƌŝŶĐŝƉĂůͬƐƵƉĞƌǀŝƐŽƌ�ƌĞŇĞĐƟŽŶ�ĂŶĚ�
professional growth? �;�͘Ő͕�ůĞĂƌŶŝŶŐ�ƉůĂŶƐ�ĂƌĞ�ĚĞǀĞůŽƉĞĚ�ĨŽƌ�ĞĂĐŚ�ƉƌŝŶĐŝƉĂů�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�
ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƟĐĞƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĞǀĂůƵĂƟŽŶ�ƌƵďƌŝĐ͕�ĞƚĐ͘Ϳ��

WƌŝŶĐŝƉĂůƐ�ĂŶĚ�ƚŚĞŝƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ƵƐĞ�ĞǀĂůƵĂƟŽŶ�ƌƵďƌŝĐƐ�
ƚŽ�ƌĞŇĞĐƚ�ŽŶ�ƉƌŝŶĐŝƉĂůƐ͛�ƉƌĂĐƟĐĞƐ�ĂŶĚ�ƚŽ�ĚĞǀĞůŽƉ�ƉƌŽ-
ĨĞƐƐŝŽŶĂů�ŐƌŽǁƚŚ�ŐŽĂůƐ͘�

<�z�/����ϲ͘����ƐŚĂƌĞĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ĚƌŝǀĞƐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ͘�

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ǁĞ�ĂƌĞ�ĐŽŶƟŶƵĂůůǇ�ŝŵƉƌŽǀŝŶŐ�ŽƵƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƐƵĐĐĞƐƐĨƵů�ŝŶƐƚƌƵĐͲ
ƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƟĐĞƐ�ŽǀĞƌ�ƟŵĞ͍�;�͘Ő͕͘�ĐĞŶƚƌĂů�ŽĸĐĞ�ůĞĂĚĞƌƐ�ƵƐĞ�ĚĂƚĂ�ŐĂƚŚĞƌĞĚ�ŽŶ�ŝŶƐƚƌƵĐ-
ƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƟĐĞ�ƚŽ�ĚƌŝǀĞ�ŽŶŐŽŝŶŐ�ĐŽĂĐŚŝŶŐ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĨŽƌ�ŝŶĚŝǀŝĚƵĂůƐ�
ĂŶĚ�ŐƌŽƵƉƐ͕�ĞƚĐ͘Ϳ�

dŚĞ�ƐĐŚŽŽů�ƐǇƐƚĞŵ�ĞŶŐĂŐĞƐ�ŝŶ�ĐŽŶƟŶƵŽƵƐ�ŵĞĂƐƵƌĞ-
ŵĞŶƚ͕�ƌĞŇĞĐƟŽŶ͕�ĂŶĚ�ŝŵƉƌŽǀĞŵĞŶƚ�ƚŽ�ĞǀŽůǀĞ�ŝƚƐ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƐƵĐĐĞƐƐĨƵů�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�
ƉƌĂĐƟĐĞƐ�ŽǀĞƌ�ƟŵĞ͘

<�z�/����ϳ͘���ŝƐƚƌŝĐƚͬĐŚĂƌƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂŶĚ�ƐĐŚŽŽů�ůĞĂĚĞƌƐ�ĨŽĐƵƐ�ŽŶ�ĐŽŶƟŶƵŽƵƐ�ŝŵͲ
ƉƌŽǀĞŵĞŶƚ�ŝŶ�ƚŚĞŝƌ�ƉƌĂĐƟĐĞ͘
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EĞǆƚ�^ƚĞƉƐ�ĨŽƌ��ĐƟŽŶ��ƌĞĂ�ϭ

>ŽŽŬŝŶŐ�Ăƚ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ�ŝŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ŬĞǇ�ŝĚĞĂƐ�ĂďŽǀĞ͕�ǁŚĞƌĞ�ĚŽ�ǁĞ�ƐƚĂŶĚ�ŝŶ�ƚŚŝƐ�ĂĐƟŽŶ�ĂƌĞĂ͍��tŚĞƌĞ�ŝƐ�ŽƵƌ�
ǁŽƌŬ�ŵŽƐƚ�ĚĞǀĞůŽƉĞĚ͍��>ĞĂƐƚ͍��

'ŝǀĞŶ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͕�ǁŚĂƚ�ĂƌĞ�ƚŚĞ�ƌŝŐŚƚ�ŶĞǆƚ�ƐƚĞƉƐ�ĨŽƌ�ƵƐ�ŝŶ�ƚŚŝƐ�ĂĐƟŽŶ�ĂƌĞĂ͍��tŚǇ͍

,Žǁ�ǁŝůů�ǁĞ�ƉƌŝŽƌŝƟǌĞ�ŽƵƌ�ŶĞǆƚ�ƐƚĞƉƐ�ŽǀĞƌ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͍��tŚŝĐŚ�ƐƚĞƉƐ�ǁŝůů�ǁĞ�ĐĂƌƌǇ�ŽƵƚ͗�

ϭ͘��KǀĞƌ�ƚŚĞ�ŶĞǆƚ�ϯ�ŵŽŶƚŚƐ͍

Ϯ͘��ϯͲϲ�ŵŽŶƚŚƐ�ĨƌŽŵ�ŶŽǁ͍
 

ϯ͘��ϲͲϭϮ�ŵŽŶƚŚƐ�ĨƌŽŵ�ŶŽǁ͍�
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!e school system has created a system of supports for principals, at the forefront 
of which are dedicated central o#ce leaders—“Instructional Leadership Directors” 
(ILDs)1 —who are responsible for helping principals grow as instructional leaders.

System of Support for Developing Principals as 
/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐ 

KEY IDEAS

<�z�/����ϭ͘�dŚĞ�ƐĐŚŽŽů�ƐǇƐƚĞŵ�ŚŝƌĞƐ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�;/>�ƐͿ�ǁŝƚŚ�ƉƌŽǀĞŶ�ĂďŝůŝƚǇ͘

District Self-Assessment and Planning Template for Principal Support

ACTION AREA 2

 1,ŽŶŝŐ�Ğƚ�Ăů�ĚĞĮŶĞ�/>�Ɛ�ĂƐ�ĞǆĞĐƵƟǀĞͲůĞǀĞů�ƐƚĂī�ǁŚŽ�ƐƉĞŶĚ�ĂƐ�ĐůŽƐĞ�ĂƐ�ƉŽƐƐŝďůĞ�ƚŽ�ϭϬϬй�ŽĨ�ƚŚĞŝƌ�ƟŵĞ�ŚĞůƉŝŶŐ�ƉƌŝŶĐŝƉĂůƐ�ŐƌŽǁ�ĂƐ�ŝŶƐƚƌƵĐƟŽŶĂů�
ůĞĂĚĞƌƐ͕�ďǇ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƉƌŝŶĐŝƉĂůƐ�ŽŶĞͲŽŶͲŽŶĞ�ĂŶĚ�ŝŶ�ƉƌŝŶĐŝƉĂů�ŶĞƚǁŽƌŬƐ͘��;,ŽŶŝŐ͕�D͘/͕͘��ŽƉůĂŶĚ͕�D͘�͕͘�ZĂŝŶĞǇ͕ �>͕͘�>ŽƌƚŽŶ͕�:͘�͕͘�Θ�EĞǁƚŽŶ͕�D͘�
;ϮϬϭϬ͕��ƉƌŝůͿ͘��ĞŶƚƌĂů�ŽĸĐĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĨŽƌ�ĚŝƐƚƌŝĐƚͲǁŝĚĞ�ƚĞĂĐŚŝŶŐ�ĂŶĚ�ůĞĂƌŶŝŶŐ�ŝŵƉƌŽǀĞŵĞŶƚ͘���ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ�tĂůůĂĐĞ�&ŽƵŶĚĂƟŽŶ͘�^ĞĂƩůĞ͕�
t�͗�dŚĞ��ĞŶƚĞƌ�ĨŽƌ�ƚŚĞ�^ƚƵĚǇ�ŽĨ�dĞĂĐŚŝŶŐ�ĂŶĚ�WŽůŝĐǇ͘Ϳ

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ǁĞ�ĂƌĞ�ƐĞůĞĐƟŶŐ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ďĂƐĞĚ�ŽŶ�ƉƌŽǀĞŶ�
ability to help principals in these ways?�;�͘Ő͕͘�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ͕�ĐĂŶĚŝĚĂƚĞƐ�ĚĞŵŽŶƐƚƌĂƚĞ�
ƚŚĞŝƌ�ĂďŝůŝƚǇ�ƚŽ�ĚĞǀĞůŽƉ�ƉƌŝŶĐŝƉĂůƐ�ƵƐŝŶŐ�ƉƌŝŶĐŝƉĂů�ĐĂƐĞ�ƐƚƵĚŝĞƐ͕�ĚĞǀĞůŽƉŝŶŐ�ĂŶĚ�ŵŽĚĞůŝŶŐ�ƚŚĞ�ƵƐĞ�ŽĨ�
ƚŽŽůƐ͕�ĂŶĚ�ĐƌĞĂƟŶŐ�ƉůĂŶƐ�ŽĨ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƉƌŝŶĐŝƉĂůƐ͕�ĞƚĐ͘Ϳ

/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌ�ƐĞůĞĐƟŽŶ�ƉůĂĐĞƐ�
ƉƌŝŵĂƌǇ�ĞŵƉŚĂƐŝƐ�ŽŶ�ƉƌŽǀĞŶ�ĂďŝůŝƚǇ�ƚŽ�ŚĞůƉ�ƉƌŝŶĐŝƉĂůƐ�
ŝŵƉƌŽǀĞ�ŽŶ�ƚŚĞ�ƐĐŚŽŽů�ƐǇƐƚĞŵ Ɛ͛�ĂŐƌĞĞĚͲƵƉŽŶ�ƉƌĂĐƟĐĞƐ�
ŽĨ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐ�ƚŚƌŽƵŐŚ�Ă�ĐŽĂĐŚŝŶŐ�ĂŶĚ�ƚĞĂĐŚ-
ŝŶŐ�ƐƚĂŶĐĞ͘
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<�z�/����ϯ͘��/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ĚŝīĞƌĞŶƟĂƚĞ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƉƌŝŶĐŝƉĂůƐ͘�

<�z�/����Ϯ͘��/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ĨŽĐƵƐ�ŽŶ�ĚĞǀĞůŽƉŝŶŐ�ƉƌŝŶĐŝƉĂůƐ͘

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ͛�ƉƌŝŵĂƌǇ�ũŽď�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�ƚŽ�
principals?�;�͘Ő͕͘�ũŽď�ĚĞƐĐƌŝƉƟŽŶƐ�ƚŚĂƚ�ĨŽĐƵƐ�ƉƌŝŵĂƌŝůǇ�ŽŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉĂůƐ�ĂƐ�ŝŶƐƚƌƵĐ-
ƟŽŶĂů�ůĞĂĚĞƌƐ�ĂŶĚ�ĞīĞĐƟǀĞ�ŵĂŶĂŐĞƌƐ�ŽĨ�ŚƵŵĂŶ�ĐĂƉŝƚĂů͖�ĐĂůĞŶĚĂƌƐ�ƌĞŇĞĐƟŶŐ�ƚŚĂƚ�Ăƚ�ůĞĂƐƚ�ϴϬй�ŽĨ�
/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ͛�ƟŵĞ�ŝƐ�ƐƉĞŶƚ�ƉůĂŶŶŝŶŐ͕�ĞǆĞĐƵƟŶŐ�ĂŶĚ�ƌĞŇĞĐƟŶŐ�ŽŶ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĐŽĂĐŚŝŶŐ�ĨŽƌ�ƉƌŝŶĐŝƉĂůƐ͖�ŽƚŚĞƌͿ�

dŚĞ�ĚĂǇͲƚŽͲĚĂǇ�ǁŽƌŬ�ŽĨ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐ-
ƚŽƌƐ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�ƚŽ�ƉƌŝŶĐŝƉĂůƐ͘

To what extent do these statements describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ĂƌĞ�ƉƌŽǀŝĚŝŶŐ�ĚŝīĞƌĞŶƟĂƚĞĚ�ƐƵƉƉŽƌƚ�
ĂŶĚ�ƚŚĂƚ�ĂĚĚŝƟŽŶĂů�ĐŽŽƌĚŝŶĂƚĞĚ�ƐƵƉƉŽƌƚƐ�ĂƌĞ�ŝŶ�ƉůĂĐĞ�ĨŽƌ�ŶŽǀŝĐĞ�ĂŶĚ�ƐƚƌƵŐŐůŝŶŐ�ƉƌŝŶĐŝƉĂůƐ͍�;�͘Ő͕͘�
ƉƌŝŶĐŝƉĂůƐ͛�ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁƚŚ�ƉůĂŶƐ�ƌĞŇĞĐƟŶŐ�ƚŚĞŝƌ�ƵŶŝƋƵĞ�ŶĞĞĚƐ͖�ƉƌŝŶĐŝƉĂů�ŝŶĚƵĐƟŽŶ�ƉƌŽŐƌĂŵ�ĨŽ�
ŶĞǁ�ƉƌŝŶĐŝƉĂůƐ͖�ĐŽĂĐŚĞƐ�ĂŶĚ�ŵĞŶƚŽƌƐ�ĨŽƌ�ŶŽǀŝĐĞ�ĂŶĚ�ƐƚƌƵŐŐůŝŶŐ�ƉƌŝŶĐŝƉĂůƐ͕�ŽƚŚĞƌͿ

/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ƉƌŽǀŝĚĞ�ĚŝīĞƌ-
ĞŶƟĂƚĞĚ�ƐƵƉƉŽƌƚ�ƚŽ�ƉƌŝŶĐŝƉĂůƐ�ďĂƐĞĚ�ŽŶ�ƉƌŝŶĐŝƉĂůƐ͛�
ŝŶĚŝǀŝĚƵĂů�ŶĞĞĚƐ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�ŶĞĞĚƐ�ŽĨ�
ƚŚĞ�ƐĐŚŽŽůƐ͘

�ĚĚŝƟŽŶĂů�ĐŽŽƌĚŝŶĂƚĞĚ�ƐƵƉƉŽƌƚƐ�ĂƌĞ�ŝŶ�ƉůĂĐĞ�ĨŽƌ�ŶŽǀŝĐĞ�
ĂŶĚ�ƐƚƌƵŐŐůŝŶŐ�ƉƌŝŶĐŝƉĂůƐ͘

ACTION AREA 2,  Continued
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<�z�/����ϰ͘���ĞŶƚƌĂů�ŽĸĐĞ�ůĞĂĚĞƌƐ�ůĞĂĚ�ƉƌŝŶĐŝƉĂů�ŶĞƚǁŽƌŬƐ͘

<�z�/����ϱ͘�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ĐŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�ŽƚŚĞƌ�ĐĞŶƚƌĂů�ŽĸĐĞ�
departments on principal professional development. 

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƉƌŝŶĐŝƉĂůƐ�ŚĂǀĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ůĞĂƌŶ�ĨƌŽŵ�ĞĂĐŚ�ŽƚŚĞƌ�ĂŶĚ�ƚŽ�ƐŽůǀĞ�
ƐŚĂƌĞĚ�ƉƌŽďůĞŵƐ�ŽĨ�ƉƌĂĐƟĐĞ�ĐŽůůĂďŽƌĂƟǀĞůǇ�ƚŚƌŽƵŐŚ�ŶĞƚǁŽƌŬƐ͍��;�͘Ő͕͘�ƉƌŝŶĐŝƉĂůƐ�ƐƚĂƟŶŐ�ƚŚĂƚ�ƐŽŵĞ�
ŽĨ�ƚŚĞŝƌ�ŬĞǇ�ůĞĂƌŶŝŶŐ�ĐŽŵĞƐ�ĨƌŽŵ�ĐŽůůĞĂŐƵĞƐ�ŝŶ�ƚŚĞŝƌ�ŶĞƚǁŽƌŬ͖��ƚĞĐŚŶŽůŽŐǇ�ĞŶĂďůŝŶŐ�ƚŚĞŵ�ƚŽ�ĐŽŵŵƵ-
nicate online and to share digitally, other) 

/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ůĞĂĚ�ŶĞƚǁŽƌŬƐ�ĨŽƌ�
ƉƌŝŶĐŝƉĂů�ůĞĂƌŶŝŶŐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ƉƌŝŶĐŝƉĂůƐ�ǁŝƚŚ�ŽƉƉŽƌ-
ƚƵŶŝƟĞƐ�ƚŽ�ůĞĂƌŶ�ĨƌŽŵ�ĞĂĐŚ�ŽƚŚĞƌ�ĂŶĚ�ƚŽ�ƐŽůǀĞ�ƐŚĂƌĞĚ�
ƉƌŽďůĞŵƐ�ŽĨ�ƉƌĂĐƟĐĞ�ĐŽůůĂďŽƌĂƟǀĞůǇ͘

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ĐĞŶƚƌĂů�ŽĸĐĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐƚĂī�ǁŽƌŬ�ŝƐ�ĐŽŽƌĚŝŶĂƚĞĚ�ďĂƐĞĚ�
on principals’ needs, with principals’ input? �;�͘Ő͕͘�ƌĞŐƵůĂƌ�ƐƚĂī�ĐŽŽƌĚŝŶĂƟŽŶ�ŵĞĞƟŶŐƐ͖�ƌĞŐƵůĂƌ�
ƉƌŝŶĐŝƉĂůͬ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌ�ĐŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŝŶƉƵƚ͕�ĞƚĐ͘Ϳ��

�ůů�ĐĞŶƚƌĂů�ŽĸĐĞ�ƐƚĂī�ǁŚŽ�ƉƌŽǀŝĚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵĞŶƚ�ƚŽ�ƉƌŝŶĐŝƉĂůƐ�ĚŽ�ƐŽ�ŝŶ�ĐŽŽƌĚŝŶĂƟŽŶ�ǁŝƚŚ�
ŽŶĞ�ĂŶŽƚŚĞƌ͕ �ďĂƐĞĚ�ƵƉŽŶ�ƚŚĞ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ�
�ŝƌĞĐƚŽƌƐ͛�ĂŶĚ�ƉƌŝŶĐŝƉĂůƐ͛�ĂƌƟĐƵůĂƟŽŶ�ŽĨ�ƉƌŝŶĐŝƉĂůƐ͛�
ŶĞĞĚƐ͘

WƌŝŶĐŝƉĂůƐ�ŚĂǀĞ�ĨŽƌŵĂů�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŝŶƉƵƚ�
into planning professional learning that will help them 
ŝŵƉƌŽǀĞ�ĂƐ�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐ͘

ACTION AREA 2,  Continued
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<�z�/����ϳ͘���ĞŶƚƌĂů�ŽĸĐĞ�ĞǀĂůƵĂƚĞƐ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ŽŶ�ƉƌŝŶĐŝƉĂůƐ͛�ŐƌŽǁƚŚ�
and performance.

ACTION AREA 2,  Continued

<�z�/����ϲ͘����ĞŶƚƌĂů�ŽĸĐĞ�ƉƌŽǀŝĚĞƐ�ƐƵƉƉŽƌƚ�ĨŽƌ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ͘�

To what extent do these statements describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ƌĞĐĞŝǀĞ�ĐŽŶƐŝƐƚĞŶƚ�ĂŶĚ�ƐǇƐƚĞŵĂƟĐ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ĂďůĞ�ƚŽ�ŵĞĞƚ�ƚŚĞ�ĚŝīĞƌĞŶƟĂƚĞĚ�ŶĞĞĚƐ�ŽĨ�ƉƌŝŶĐŝƉĂůƐ͍ 
;�͘Ő͕͘�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ŵĞĞƚ�ƌĞŐƵůĂƌůǇ�ƚŽ�ĚŝƐĐƵƐƐ�ƉƌŽďůĞŵƐ�ŽĨ�ƉƌĂĐƟĐĞ͖�ŐĞƚ�ƌĞŐƵůĂƌ�
ĐŽĂĐŚŝŶŐ�ĨŽƌ�ĚŝīĞƌĞŶƟĂƚĞĚ�ŶĞĞĚƐ͖�ŽƚŚĞƌͿ

/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ƌĞĐĞŝǀĞ�ĐŽŶƐŝƐƚĞŶƚ�
ĂŶĚ�ƐǇƐƚĞŵĂƟĐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƚŽ�ƉĞƌĨŽƌŵ�
ƚŚĞ�ĨƵŶĐƟŽŶƐ�ŽĨ�ĂŶ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌ͘

/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ͛�ũŽď�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�
and their span of control (number of principals per 
/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌͿ�ĂůůŽǁ�ƚŚĞŵ�ƚŽ�ŵĞĞƚ�
ƚŚĞ�ĚŝīĞƌĞŶƟĂƚĞĚ�ŶĞĞĚƐ�ŽĨ�ƉƌŝŶĐŝƉĂůƐ͘

To what extent do these statement describe our 
current reality? 

Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ĂƌĞ�ĞǀĂůƵĂƚĞĚ�ŽŶ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƚŚĞŝƌ�
ƉƌŝŶĐŝƉĂů�ƐƵƉƉŽƌƚ͕�ŵĞĂƐƵƌĞĚ�ŐƌŽǁƚŚ�ŝŶ�ƉƌŝŶĐŝƉĂů�ƉĞƌĨŽƌŵĂŶĐĞ͕�ŐƌŽǁƚŚ�ŝŶ�ƚĞĂĐŚĞƌ�ĞīĞĐƟǀĞŶĞƐƐ�
and student outcomes?��;�͘Ő͕͘�ĞǀĂůƵĂƟŽŶ�ƵƐĞƐ�ŵĞĂƐƵƌĞƐ�ŽĨ�ƐƵĐĐĞƐƐĨƵů��ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƟĐĞƐ�ĨŽƌ�ďŽƚŚ�
ƉƌŝŶĐŝƉĂůƐ�ĂŶĚ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ͖��ŝŶĐůƵĚĞƐ�ƌƵďƌŝĐƐ�ĨŽƌ�ŐƌŽǁƚŚ�ŝŶ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵĞƐ�
ĂŶĚ�ŐƌŽǁƚŚ�ŝŶ�ƚĞĂĐŚŝŶŐ�ĞīĞĐƟǀĞŶĞƐƐ͖�ŽƚŚĞƌ͘ Ϳ

dŚĞ�ĞǀĂůƵĂƟŽŶ�ŽĨ�/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ��ŝƌĞĐƚŽƌƐ�ŝƐ�
ĐŚŝĞŇǇ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƐƵƉƉŽƌƚ�ƚŚĞǇ�ƉƌŽǀŝĚĞ�
to principals and on measured growth in principal 
ƉĞƌĨŽƌŵĂŶĐĞ͘

/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ�ĚŝƌĞĐƚŽƌƐ�ĂƌĞ�ĞǀĂůƵĂƚĞĚ�ŝŶ�
ƉĂƌƚ�ŽŶ�ŐƌŽǁƚŚ�ŝŶ�ƚĞĂĐŚĞƌ�ĞīĞĐƟǀĞŶĞƐƐ�ĂŶĚ�ƐƚƵĚĞŶƚ��
ŽƵƚĐŽŵĞƐ͘
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<�z�/����ϴ͘���ĞŶƚƌĂů�ŽĸĐĞ�ůĞĂĚĞƌƐ�ĂƌĞ�ŚĞůĚ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ŐƌŽǁƚŚ�ŝŶ�ƉƌŝŶĐŝƉĂůƐ͛�
ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ƐŬŝůůƐ͘

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ĐĞŶƚƌĂů�ŽĸĐĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐƚĂī�ĂƌĞ�ďĞŝŶŐ�ŚĞůĚ�ĂĐĐŽƵŶƚͲ
able for principals’ improvement?�;�͘Ő͕͘�ƐƵƌǀĞǇƐ�ƐŚŽǁŝŶŐ�ƚŚĂƚ�ƉƌŝŶĐŝƉĂůƐ�ďĞůŝĞǀĞ�ƚŚĞǇ�ĂƌĞ�ŐĞƫŶŐ�
ƚŚĞ�ƐƵƉƉŽƌƚƐ�ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞŝƌ�ƉƌĂĐƟĐĞ͕�ĞƚĐ͘Ϳ�

�ůů�ĐĞŶƚƌĂů�ŽĸĐĞ�ƐƚĂī�ǁŚŽ�ƉƌŽǀŝĚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞ-
ǀĞůŽƉŵĞŶƚ�ƚŽ�ƉƌŝŶĐŝƉĂůƐ�ĂƌĞ�ŚĞůĚ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ƚŚĞ�
ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉĂůƐ͛�ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�
ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƐŬŝůůƐ͘

ACTION AREA 2,  Continued
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EĞǆƚ�^ƚĞƉƐ�ĨŽƌ��ĐƟŽŶ��ƌĞĂ�Ϯ

>ŽŽŬŝŶŐ�Ăƚ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ�ŝŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ŬĞǇ�ŝĚĞĂƐ�ĂďŽǀĞ͕�ǁŚĞƌĞ�ĚŽ�ǁĞ�ƐƚĂŶĚ�ŝŶ�ƚŚŝƐ�ĂĐƟŽŶ�ĂƌĞĂ͍��tŚĞƌĞ�ŝƐ�ŽƵƌ�
ǁŽƌŬ�ŵŽƐƚ�ĚĞǀĞůŽƉĞĚ͍��>ĞĂƐƚ͍��

'ŝǀĞŶ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͕�ǁŚĂƚ�ĂƌĞ�ƚŚĞ�ƌŝŐŚƚ�ŶĞǆƚ�ƐƚĞƉƐ�ĨŽƌ�ƵƐ�ŝŶ�ƚŚŝƐ�ĂĐƟŽŶ�ĂƌĞĂ͍��tŚǇ͍

,Žǁ�ǁŝůů�ǁĞ�ƉƌŝŽƌŝƟǌĞ�ŽƵƌ�ŶĞǆƚ�ƐƚĞƉƐ�ŽǀĞƌ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͍��tŚŝĐŚ�ƐƚĞƉƐ�ǁŝůů�ǁĞ�ĐĂƌƌǇ�ŽƵƚ͗�

ϭ͘��KǀĞƌ�ƚŚĞ�ŶĞǆƚ�ϯ�ŵŽŶƚŚƐ͍

Ϯ͘��ϯͲϲ�ŵŽŶƚŚƐ�ĨƌŽŵ�ŶŽǁ͍
 

ϯ͘��ϲͲϭϮ�ŵŽŶƚŚƐ�ĨƌŽŵ�ŶŽǁ͍�
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!e school system has made it possible for instructional leadership to be the primary 
job of principals.

��DĂŬŝŶŐ�ŝƚ�WŽƐƐŝďůĞ�ĨŽƌ�WƌŝŶĐŝƉĂůƐ�ƚŽ��Ğ�
��/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐ

'ĂƚĞƐ�&ŽƵŶĚĂƟŽŶ�<ŶŽǁůĞĚŐĞ�WƌŽũĞĐƚ

<�z�/����ϭ͘��^ĐŚŽŽů�ƐƚĂĸŶŐ�ƉĂƩĞƌŶƐ�ĂŶĚ�ƉƌŝŶĐŝƉĂůƐ͛�ƐƉĂŶ�ŽĨ�ĐŽŶƚƌŽů�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞ�ƉƌŝŶĐŝƉĂůƐ͛
ŝŶƐƚƌƵĐƟŽŶĂů�ǁŽƌŬ͘

District Self-Assessment and Planning Template for Principal Support

ACTION AREA 3

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƐĐŚŽŽů�ƐƚĂĸŶŐ�ĂŶĚ�ƉƌŝŶĐŝƉĂůƐ͛�ƐƉĂŶ�ŽĨ�ĐŽŶƚƌŽů�ĂůůŽǁ�ƚŚĞŵ�ƚŽ�ĨŽĐƵƐ�ŽŶ�
ŝŶƐƚƌƵĐƟŽŶĂů�ůĞĂĚĞƌƐŚŝƉ͍�;�͘Ő͕͘�ƐƚƵĚĞŶƚ�ĞŶƌŽůůŵĞŶƚ�ƚŚƌĞƐŚŽůĚƐ�ĨŽƌ�ŚŝƌŝŶŐ�ĂĚĚŝƟŽŶĂů�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�
ƐĐŚŽŽů�ƐƚĂī�ŚĂǀĞ�ďĞĞŶ�ůŽǁĞƌĞĚ͖�ĚĞĚŝĐĂƚĞĚ�ƐĐŚŽŽů�ƐƚĂī�ƐƵƉƉŽƌƚ�ĚĂǇͲƚŽͲĚĂǇ�ŽƉĞƌĂƟŽŶƐ͕�ĞŶĂďůŝŶŐ�
ƉƌŝŶĐŝƉĂůƐ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ŝŶƐƚƌƵĐƟŽŶ͖�ŽƚŚĞƌͿ

^ĐŚŽŽů�ƐƚĂĸŶŐ�ĂŶĚ�ƉƌŝŶĐŝƉĂůƐ͛�ƐƉĂŶ�ŽĨ�ĐŽŶƚƌŽů�ƉƌŽǀŝĚĞ�
ƟŵĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƉƌŝŶĐŝƉĂůƐ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ŝŶƐƚƌƵĐƟŽŶ-
Ăů�ůĞĂĚĞƌƐŚŝƉ�ĂƐ�ƚŚĞŝƌ�ƉƌŝŵĂƌǇ�ũŽď�ĨƵŶĐƟŽŶ͘
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ACTION AREA 3,  Continued

<�z�/����Ϯ͘��dŚĞ�ƐǇƐƚĞŵ�ƉƌŽƚĞĐƚƐ�ƉƌŝŶĐŝƉĂůƐ͛�ƟŵĞ͘

<�z�/����ϯ͘���ĞŶƚƌĂů�ŽĸĐĞ�ĨƵŶĐƟŽŶƐ�ĂƐ�Ă�ƐĞƌǀŝĐĞ�ĐĞŶƚĞƌ�ĨŽƌ�ƐĐŚŽŽůƐ͘

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

What’s our evidence that principals are able to remain in their schools during the school day and 
ĚƵƌŝŶŐ�ƚĞĂĐŚĞƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƟŵĞ͍�;�͘Ő͕͘�ƉƌŝŶĐŝƉĂůƐ͛�ĐĂůĞŶĚĂƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞǇ�ůĞĂǀĞ�
ƚŚĞŝƌ�ƐĐŚŽŽů�ŶŽ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ĚĂǇ�ƉĞƌ�ŵŽŶƚŚ�ĨŽƌ�ŶŽŶͲŝŶƐƚƌƵĐƟŽŶĂů�ƐĐŚŽŽů�ƐǇƐƚĞŵ�ĂĐƟǀŝƟĞƐ͖��ĐĞŶƚƌĂů�
ŽĸĐĞ�ůĞĂĚĞƌƐ�ǁŽƌŬ�ǁŝƚŚ�ƉƌŝŶĐŝƉĂůƐ�ƚŽ�ŚĞůƉ�ƚŚĞŵ�ŝĚĞŶƟĨǇ�ƚŚŝŶŐƐ�ƚŚĞǇ�ĐĂŶ�͞ůĞƚ�ŐŽ�ŽĨ͖͟�ŽƚŚĞƌͿ

�ĞŶƚƌĂů�ŽĸĐĞ�ůĞĂĚĞƌƐ�ůŝŵŝƚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ƉƌŝŶĐŝƉĂůƐ�
to be away from their schools during the school day 
ĂŶĚ�ĚƵƌŝŶŐ�ƚĞĂĐŚĞƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƟŵĞ͘

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ǁĞ�ŚĂǀĞ�ĐůĞĂƌ�ĞǆƉĞĐƚĂƟŽŶƐ�ĨŽƌ�ĐĞŶƚƌĂů�ŽĸĐĞ�ƐƚĂī�ƐƵƉƉŽƌƚ�ƚŽ�ƉƌŝŶĐŝƉĂůƐ͍�
;�͘Ő͕͘�ƉƌŝŶĐŝƉĂů�ƐƵƉƉŽƌƚ�ƚĞĂŵ�ŚĞůƉƐ�ƉƌŝŶĐŝƉĂůƐ�ŚĂŶĚůĞ�ƉĞƌƐŽŶŶĞů�ŝƐƐƵĞƐ�ĞĸĐŝĞŶƚůǇ͖��ĐĞŶƚƌĂů�ŽĸĐĞ�
ŐŝǀĞƐ�ƐĐŚŽŽůƐ�ƌĞĂĚǇ�ĂĐĐĞƐƐ�ƚŽ�ĚĂƚĂ�ƐǇƐƚĞŵƐ�ĂŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͖�ǁƌŝƩĞŶ�ĐƵƌƌŝĐƵůƵŵ�ŝƐ�ĂůŝŐŶĞĚ�ƚŽ�ƐƚĂŶ-
ĚĂƌĚƐ͖�Ăůů�ŝŶƐƚƌƵĐƟŽŶĂů�ŝŶŝƟĂƟǀĞƐ�ĂůŝŐŶĞĚ�ƚŽ�ŵĂŬĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĞĂƐŝĞƌ͖�ŽƚŚĞƌͿ

�ĞŶƚƌĂů�ŽĸĐĞ�ƐƚĂī�ŵĞŵďĞƌƐ�ŚĂǀĞ�ĐůĞĂƌ�ĞǆƉĞĐƚĂƟŽŶƐ�
ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ƟŵĞůǇ�ƐƵƉƉŽƌƚ�ƚŽ�ƉƌŝŶĐŝƉĂůƐ�
in the areas of curriculum, human resources, budget-
ŝŶŐ͕�ŽƉĞƌĂƟŽŶƐ͕�ĂŶĚ�ƉƵďůŝĐ�ƌĞůĂƟŽŶƐ
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<�z�/����ϰ͘���ĞŶƚƌĂů�ŽĸĐĞ�ƉƌŽǀŝĚĞƐ�ĐƵƐƚŽŵŝǌĞĚ�ƐƵƉƉŽƌƚ�ƚŽ�ƐĐŚŽŽůƐ͘

KEY IDEA 5. Teacher leaders serve as partners with principals.

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ĐĞŶƚƌĂů�ŽĸĐĞ�ƵŶŝƚƐ�ĂƌĞ�ƉƌŽǀŝĚŝŶŐ�ĐƵƐƚŽŵŝǌĞĚ�ŽƉĞƌĂƟŽŶĂů�ͬĐĂƐĞ�ŵĂŶĂŐĞͲ
ment support to principals?�;�͘Ő͕͘�ĚŝƐƚƌŝĐƚ Ɛ͛�ƌĞƐĞĂƌĐŚ͕�ĚĂƚĂ�ĂŶĚ�ĞǀĂůƵĂƟŽŶ�ƵŶŝƚ�ƐƵƉƉŽƌƚƐ�ƉƌŝŶĐŝƉĂůͬ
ƐĐŚŽŽů�ƌĞŇĞĐƟŽŶƐ�ŽŶ�ƐĐŚŽŽů�ƉĞƌĨŽƌŵĂŶĐĞ�ĂƐ�ŝƚ�ƌĞůĂƚĞƐ�ƚŽ�ŝŵƉƌŽǀĞŵĞŶƚ�ŐŽĂůƐ͖��ĚĞƉĂƌƚŵĞŶƚƐ�ƐƵĐŚ�ĂƐ�
,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ĂƐƐŝŐŶ�ĐĂƐĞ�ŵĂŶĂŐĞƌƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƚƌĂƚĞŐŝĐ�ƐƵƉƉŽƌƚ�ƚŽ�ŝŶĚŝǀŝĚƵĂů�ƐĐŚŽŽůƐ͖�ŽƚŚĞƌͿ

�ĞŶƚƌĂů�ŽĸĐĞ�ƵŶŝƚƐ�ĂƌĞ�ŽƌŐĂŶŝǌĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ĐƵƐƚŽŵ-
ŝǌĞĚ�ƐƵƉƉŽƌƚ�ƚŽ�ĐůƵƐƚĞƌƐ�ŽĨ�ƐĐŚŽŽůƐ�ƚŽ�ĞŶĂďůĞ�ƉƌŝŶĐŝƉĂůƐ�
ƚŽ�ĂĚĚƌĞƐƐ�ŽƉĞƌĂƟŽŶĂů�ŝƐƐƵĞƐ�;ƐŽŵĞƟŵĞƐ�ĐĂůůĞĚ�Ă�
͞ĐĂƐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂƉƉƌŽĂĐŚ͟Ϳ�ĞĸĐŝĞŶƚůǇ͘

To what extent does this statement describe our 
current reality? 
Not at all                       Somewhat                             Fully

WHERE ARE WE NOW?

tŚĂƚ͛Ɛ�ŽƵƌ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƚŚĞ�ƐĐŚŽŽů�ƐǇƐƚĞŵ�ŝƐ�ŝŶǀĞƐƟŶŐ�ŝŶ�ƚĞĂĐŚĞƌ�ůĞĂĚĞƌƐ͍��;�͘Ő͕͘�ĚĞĚŝĐĂƚĞĚ�ƟŵĞ�
ĨŽƌ�ƚĞĂĐŚĞƌ�ůĞĂĚĞƌƐ�ƚŽ�ŽďƐĞƌǀĞ�ĂŶĚ�ƉƌŽǀŝĚĞ�ĨĞĞĚďĂĐŬ�ƚŽ�ĐŽůůĞĂŐƵĞƐ�ĂŶĚ�ƚŽ�ŵĞĞƚ�ƌĞŐƵůĂƌůǇ�ǁŝƚŚ�ƉƌŝŶ-
ĐŝƉĂů�ĂŶĚ�ƉƌŝŶĐŝƉĂů͛Ɛ�ĂƐƐŝƐƚĂŶƚ͖�ƚƌĂŝŶŝŶŐ�ƐƚƌƵĐƚƵƌĞƐ�ĨŽƌ�ĂƐƐŝƐƚĂŶƚ�ƉƌŝŶĐŝƉĂůƐ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂƐƐŝƐƚĂŶƚƐ͕�
ƚĞĂĐŚĞƌ�ůĞĂĚĞƌƐ͖�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ��ƐƚĂī�ŽŶ�ƌĞĐƌƵŝƚŵĞŶƚ͕�ĚĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�ƌĞƚĞŶƟŽŶ͖�ŽƚŚĞƌͿ

dŚĞ�ƐĐŚŽŽů�ƐǇƐƚĞŵ�ŝŶǀĞƐƚƐ�ŝŶ�ƚĞĂĐŚĞƌ�ůĞĂĚĞƌƐ�ĂƐ�
ƉĂƌƚŶĞƌƐ�ĨŽƌ�ƉƌŝŶĐŝƉĂůƐ͘

ACTION AREA 3,  Continued
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EĞǆƚ�^ƚĞƉƐ�ĨŽƌ��ĐƟŽŶ��ƌĞĂ�ϯ

>ŽŽŬŝŶŐ�Ăƚ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ�ŝŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ŬĞǇ�ŝĚĞĂƐ�ĂďŽǀĞ͕�ǁŚĞƌĞ�ĚŽ�ǁĞ�ƐƚĂŶĚ�ŝŶ�ƚŚŝƐ�ĂĐƟŽŶ�ĂƌĞĂ͍��tŚĞƌĞ�ŝƐ�ŽƵƌ�
ǁŽƌŬ�ŵŽƐƚ�ĚĞǀĞůŽƉĞĚ͍��>ĞĂƐƚ͍��

'ŝǀĞŶ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͕�ǁŚĂƚ�ĂƌĞ�ƚŚĞ�ƌŝŐŚƚ�ŶĞǆƚ�ƐƚĞƉƐ�ĨŽƌ�ƵƐ�ŝŶ�ƚŚŝƐ�ĂĐƟŽŶ�ĂƌĞĂ͍��tŚǇ͍

,Žǁ�ǁŝůů�ǁĞ�ƉƌŝŽƌŝƟǌĞ�ŽƵƌ�ŶĞǆƚ�ƐƚĞƉƐ�ŽǀĞƌ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͍��tŚŝĐŚ�ƐƚĞƉƐ�ǁŝůů�ǁĞ�ĐĂƌƌǇ�ŽƵƚ͗�

ϭ͘��KǀĞƌ�ƚŚĞ�ŶĞǆƚ�ϯ�ŵŽŶƚŚƐ͍

Ϯ͘��ϯͲϲ�ŵŽŶƚŚƐ�ĨƌŽŵ�ŶŽǁ͍
 

ϯ͘��ϲͲϭϮ�ŵŽŶƚŚƐ�ĨƌŽŵ�ŶŽǁ͍�
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