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School-University Resource Network
Amy C. Colley, Executive Director
P.O. Box 8795, Williamsburg, VA  23187-8795
Phone:  757-221-2353  
SURN@wm.edu

2025 - 2026 SURN Leadership Academy
Program Information & Registration Agreement 

Initiative Information
SURN Leadership Academy registration is open for the school and or central office leaders (principals, assistant principals, specialists, directors, etc.) who have completed the SURN Principal Academy and want to continue learning as a leader. We are excited to offer a new year long academy that continues the work of visible leaders. The goals of the SURN Leadership Academy are to:
1. extend the collaborative network of SURN Principal Academy participants in meaningful work that directly impacts school/division culture and climate;  
2. develop knowledge of human-centered design principles and how they apply to the school/division setting. 
3. apply design concepts to leadership practices to deepen learning and increase engagement for students, teachers, and families; and
4. capitalize on collaboration and collegiality as leaders learn from experts, coaches, mentors, and peers to navigate ongoing changes and challenges in K-12 school leadership.

During Leadership Academy participants will collect and reflect on their own school/district data as they learn in the design process and solve problems of practice in context. Using the Visible Learning Signature Practices for big ideas, they will engage in human centered design as they ideate about change and make it happen through their own action research. Participants will finish the year having completed at least two concrete change actions and will be guided and coached along the way. In addition to experienced School Retool coaches facilitating each session, SURN will be joined by John Almarode as content expert in visible learning and leading.

SURN partner superintendents or assistant superintendents are invited to authorize division leaders (at schools or the central office) who have completed the SURN Principal Academy for this yearlong professional development series. For each leader selected, please fill in the registration form, and sign the agreement. 

Please note: SURN continues to actively seek out external funding, prioritizing tour leadership work. Currently no grants fund this work; however, we have worked hard with the budget and are keeping this academy commensurate with the SURN Principal Academy pricing.

The cost is $4,200 billed in two equal installments, due November 14, 2025, and February 20, 2026. SURN will invoice the division upon receipt of the registration information. Note: divisions may pay the entire cost upfront if that is preferred. 

Participants receive: 

· 4 interactive professional learning days at William & Mary School of Education.
· [bookmark: _Hlk197348039]ongoing, high-quality professional learning from William & Mary School of Education faculty and professionals;
· visible leading and learning content delivered by John Almarode;
· a coach for 1:1 coaching between sessions;
· opportunity for site visits with peers; 
· anchor texts: The Illustrated Guide to Visible Learning (Hattie, Fisher, Frey, & Almarode, 2024) and Design Thinking for School Leaders, (Gallagher & Thordarson, 2018)
· all workshop materials including full activity guides, design thinking organizers, and tools; and
· valuable networking and design thinking experience.

Registration Information

SURN Partner School Division: ______________________________________________________________________

Leader’s Name: ______________________________________________________________________

Leaders’s Email Address: ______________________________________________________________________

The administrator is a/an (check) __assistant principal   __principal  __central office leader

School/Division Name: __________________________________________________________

Level (check) __elementary __middle __high

As the superintendent/designee, I agree to support the principal whom I support by:

· Notifying the principal whom I select for Leadership Academy of his/her nomination, and explaining my expectation for full participation in all sessions. SURN will follow up with the principal with details as well.
· Authorizing and providing coverage as needed for professional leave for four days (September 23 & November 20, 2025, and February 26 & April 30, 2026) throughout the academic year to participate in leadership development sessions with SURN at William & Mary School of Education. 
· Authorizing and supporting participant use of activities, materials, protocols, tools, and action research to increase student engagement and improve learning outcomes.
· Authorizing professional leave for online coaching sessions (October 2025, and January & March 2026).
· Authorizing professional leave for site visits.
· Designating funds and agreeing to pay the Leadership Academy invoice.
· Contributing to the cost of the Leadership Academy by providing the principal with a device that can readily connect to the school network to access the web-based observation tools. 

Superintendent/designee’s Signature ____________________________________________ Date______________________

Email signed forms to SURN@wm.edu by August 29, 2025.
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