- PROJECT MANAGEMENT
&
- CONTRACTING 101

A complex process to complete such seemingly simple
tasks as unclogging a drain, |

or so complex as putting a man on the moon

Requires you to follow a process to achieve Goal

(THIS REQUIRES INVOLVEMENT)

Project Management & Contracting 101
Fall, 2024



PROJECT MANAGEMENT
&
CONTRACTING 101

So what are your Goals, |
For attending this class?

(THIS REQUIRES INVOLYEMENT)

Project Management & Contracting 101
Fall 2024



- PROJECT MANAGEMENT
* &
CONTRACTING 101

5 Class 1

The Importqnée of-setting' your own project goals

Class 2 | -
= The Process of Contractmg and the Type of Contract for the Job

Class 3

Mcmaglng the Contract for Your Results
(THIS REQUIRES INV()‘LVEME‘NT) Y

Project Management & Contracting 101 '
Fall 2024~



- PROJECT MANAGEMENT
& In this class you willlearn.....
- CONTRACTING 101 |

- The Six Phases of Any Project

1. Enthusiasm 2. Disillusionment

3. Panic 4. Search for the Guilty

5. Punishment of the Innocent _
(Who thought this was a good-ldea)

6. “Praise for the Non-Participants
(Thank God this wasn’t MY.Money!!

........... If You don’t Pay Attention

Project Management & Contracting 101
Fall 2024



~ PROJECT MANAGEMENT
| &

,, CONTRACTING 101
o Three Phases of any Project:

1 Pre-Construction- Setting Outcomes |

Settmg Goals that determine: .
| 1. QUALITY 2. TIME & 3. COST
Solvmg Problems, in advance of thelr occurrence

2 Constructlon
~ .The Phys:cal Mamfestatlon of the Goals

-"3._Post-Construction & Pro;ect Close out
Substantlal Completion, Turn-Over and-Call- Backs |
F:naIAccountmg -

- Warranties

Project Management & Contracting 101
Fall 2024~



PROJECT MANAGEMENT
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CONTRACTING 101

OUTCOMES VARY

CHECK DAILY

Project Management & Contracting 101
Fall 2024



PROJECT MANAGEMENT
&
CONTRACTING 101

But My Wife wanted......

Internet

Air Conditioning
Locking Front Door

Walk-In Stoop
Wood Siding w/ Matching Colors

OUTCOMES VARY

(THIS. REQUIRES INVOLVEMENT)

Project Management & Contracting 101
Fall 2024



- PROJECT MANAGEMENT
E E
- CONTRACTING 101

THE PROCESS OF ACHIEVING GOALS
(AND NOT YOUR. CONTRACTOR’S)
HOT AIR POWERED ELECTRIC POWERED SOLAR POWERED
(INEXPENSIVE) (3 X MORE EXPENSIVE) (5 + X'MORE EXPENSIVE)

ALTIC VENTILATION FANS |
- ~WHICH DO YOU - . WHICH. DOES YOUR.
_— WANT? CONTRACTOR WANT?




PROJECT MANAGEMENT
&
CONTRACTING 101

Why.Bother? What Could Go Wrong?
It’s just a Home Office/Window Replacement/

What you thought you contracted for

(Fill in the Blank)



PROJECT MANAGEMENT
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CONTRACTING 101

What the Contractor Delivere

Without Your Involvement

Project Management & Contracting 101
Fall 2024



- PROJECT MANAGEMENT

& SO WHAT’S IMPORTAN
CONTRACTING 101 ! "
g
2 =
& /?OO/S | |
& ‘%'
> &
% %5
&,Ve Roof- Truss or Frame? @49/; Detailed Planning Requires Choites
O;\Q'{“ © | About which you are:
(@)
: ‘ At Best : Functionally Challenged
g Floors- 2«TJor2x 1 At Worst: Functionally llliterate

SO WHAT'S IMPORTANT
?

WHAT ARE-YOUR GOALS.?

Exterior- Same &t Different?

Interior Walls- Insulated?

Project Management & Contracting 101
: Fall 2024



~ PROJECT MANAGEMENT
S -
~ CONTRACTING 101

“I don’t know what I want.......
| only know THIS is what | don’t want”

Clear, Itemized Goals are Key , =Actual former client
Outcome(s)- does it meet my needs? | '
Time- When do I have to have it? —
Cost- What is the maximum total cost | am willing to pay?
_-Quality--What areas and items do | really care about?
Contractor Expectations- What seems to motivate my contractor?

Necessary to Prevent..........

Delays
~ _Cost Over-runs
Mistakes
- Mis-communication
Unacceptable work to YOU!

Project Management & Contracting 101 '
: Fall 2024



- PROJECT MANAGEMENT

| &
: CONTRACTING 101
STEP. #1— DEFINING GOALS - THREE KEYS
T PHISICAL QUALITY TIME
o SIZE LTIy e 1135//{55 lé)EAD
: ZZSC;%EHON : ?:l{fs%ff e AS NECESSARY
o SPECIAL NEEDS » STATEMENT

PHYSICAL + QUALITY + TIME = COST
(PLUS -CONTRACTORS PROFIT).

WRITE YOUR OWN “TERMS “PAPER & PRIORITIZE WHATS I/WPORTANT

Project Management & Contracting 101
Fall 2024 , 2022



- PROJECT MANAGEMENT
&
- CONTRACTING 101

| _' Defining your are easy because:

1. They are Quantifiable
2. You have reference points for:
Size
Style
Types |
~3. (Your significant other does, if youdon’t).

Project Management & Contracting 101
' Fall 2024



- PROJECT MANAGEMENT
&
CONTRACTING 1(0)

“Defining your are ‘because:
' 1. Materials & Manufacturing Components
are Unfamiliar '
2. Levels of Quality vary from:
Meeting Minimum Code
Average with few ffrills
Semi-Custom & Custom with Frills
Very High-end statements -
3 There are some five hundreds products in
a House or addition
Each Manufacturer makes 2-4 levels of
Quality. Knowing them all is improbable.

Project Management & Contracting 101
Fall 2024



- PROJECT MANAGEMENT
&
- CONTRACTING 101

Defining your is problematic because:
1. It has to sync with the person(s) doing the work
2. Coordinating the arrival of some five hundred
parts is difficult due to:
Backorders
Breakages
Weather _
Competition from other jobs.
-~ 3. You can have it on time, in budget, with quality,
but you can only choose two of the three.

Project Management & Contracting 101
' Fall 2024



- PROJECT MANAGEMENT

&

_ CONTRACTING 101

Minimum of 720 |

Decisions By Owner.

88 Priority [Needs & Priorities

Ranklng by Pnorny

---—
Score | Score

On this chart alone..

Whats Importantto You

-————

-————
-————
-E_____
-————
-————
-————
| cabonFooprit | | [ | |
-————
-___l_

0

If you don’t make
. them, someone else
will.

~ Project Management & Contracting 101:
Fall 2024
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02
03
04
. 05

.. 06

o7
(0]
09

HOW TO (SOR 7 OF) EDUCATE YOURSELF
CSI - CONSTRUCTION SPECIFICATIONS INSTITUTE -

' GENERAL CONDITIONS

EXISTING CONDITIONS
CONCRETE -

MASONRY

METALS

WOOD, PLASTICS & COMPOSITES
THERMAL & MOISTURE PROTECTION
OPENINGS '

FINISHES

10 ~ SPECIALTIES
it EQUIPMENT

12 FURNISHINGS

3 SPECIAI*CONSTRUCTION
14 CONVEYING EQUIPMENT

SWEETS.CONSTRUCTION.com

(The Products Bible)

15
16
17
18
19

- 20

21

22
23
24
25
26

0

FIRE SUPPRESSION

PLUMBING ~

HEATING VENTILATING-& AIR CONDITIONING
INTEGRATED AUTOMATION
ELECTRICAL

COMMUNICATIONS

ELECTRONIC SAFETY-& SECURITY
EARTHWORK
EXTERIORIMPROVEMENTS

UTILITIES
TRANSPORTATION _

MATERIALS PROCESSING & HANDLING
ELECTRICAL POWER GENERATION

Project Management & Contracting 101
; Falll 2024



PROJECT MANAGEMENT
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CONTRACTING 101

End of Class #1

Questions?

Project Management & Contracting 101
Fall 2024
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CLASS TWO

Project Management & Contracting 101
Fall, 20242



- PROJECT MANAGEMENT
T & - ( WHO DO You NEED?
- CONTRACTING 101
. STEP #/~ FINDING CONTRACTOR

| PROJECT SCOPE - & 2
¢ SINGLE TASK /SINGLE TRADE — HOMEREPAIRMAN OR
¢ REMODELING /MULTIPLE TRADES SINGLE TRADESMAN
* NEW CONSTRUCTION T

\REM:)DELING CONTRACTOR

- “HOME BUILDER
EXPERIENCE ' o (CONTRACTOR)_

¢ MATCHES ¥OUR PROJECT | - =

¢ SIZE MATCHES YOUR SCOPE

¢  PAST PROJECTS INDICATE HIS STYLE

. ¢ BUSINESSTIKE APPROACH
*  COMMUNICATIVE SKILLS

Project Management & Cntracting 101
; Fall, 2024
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- PROJECT MANAGEMENT
= &
- CONTRACTING 101

5 TEP #2— BU]LD]NG
IN YOUR MIND AND THEN WR[T]EN ON PAPER

INTERVIE WWG ‘ “GUr LOCATING @)

¢ PROVIDE YOUR WRITTEN GOALS | ¢ RIDING A ROUND
¢ ~EXPLAIN YOUR PRIORITIES * FRIENDS
* MATCH. HIS STORY WITH YOURS ' ¢ ~JRADES PEOPLE YOU KNOW
* ASK POINTED QUESTIONS OF HIS PROJECTS ¢ _LOCAL ADS
¢ GET AND CHECK REFERENCES OF % INIERNET & NATIONAL ADS

PROJECTS IN THELAST YEAR.

Project Management & Contracting 101
Fall, 2024



- PROJECT MANAGEMENT
CONTRACTING 101

STEP #3- CONTRACTING

S (WiE PRO]ECTDOCUMENTS) THAT MAKE UP THE CONTRACD

1. THE CONTRACT & WR[T?EN TERj\/lS
« 2 THE“DRAWINGS, SKETCHES, ‘OF THE PROJECT
"3 MATERIALS & PRODUCTS SPECIFICATIONS -

== 4~JOUR WRITTEN GOALS & PRIORITIES

Project Management & Contracting 101.
Fall, 2024



- CONTRACTING 101

- METHODS OF CONTRACTING

. FIXED FEE-

-f-Cosf*T PLUS -

.. COMPETITIVE BID

.~ OPEN BOOK. & FEE EOR'SERVICES

 DESIGN- BUILD -

ffHY_B‘RIDs-

~ Disclaimer: 1 am not an attorney-
- always seek legal advice

PROS & CONS

(OR TRYING TO CON THE PRO) -

YOU KNOW COST ..
YOURON'T GET SAVINGS

YOU KNOW COSTS
YOU DON'T GET*REBATES
PROJECT MAY TAKE LONGER

SEMI-FIXED PRICE
CHANGE ORDERS ™~
REQUIRES DETAILED DOCUMENTS

YOU KNOW COST

REQUIRES AN ACCOUNTANT’S MIND

| EEWER CHANGE,: ORDERS *
<.LONGER PLANNING PHASE “

Prolect Management & Contracting 101
Fall, 2024
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G\E)NTRACTING 101

TYPES OF CONTRACTS
'?;ﬁTORAL;f

WRLTTEN- INFQRMAL

e

ESTIMATE/ QHOTE SHEET

X l““-

VVRITTEN SEMI FORMAL

-

~—

“ﬂ:a-'ﬁ:.mt

‘“"‘WRITTEN F@RtMsAL

- Disclaimer: l.am not an attorney-

o aIW‘éVsseeM_ﬁ*gal‘adyice

ELEMENTS . OF - e

CONSTRUCTION CONTRACTS

REQUIRED -

1. LEGALLY COMPETENT*PARTIES
2. MUTUAL AGREEMENT™

.,

4. LEGAL PLIRPOSE o

PROTECTIVE

= 5, FULL WQRK DESCRIPTION

3 SPECIEICATIQN OF PRODUCTS

= 7. METHODS OF JINSTALLATION

8. TIME.REQUIRED & ANY PENALTY
~WORK BE FULLY COMPLETE B

9. STANDARD OF QUALITY EXPECTED |

-

= -
e =

-

Prolect Management & Contracting 101
Fall, 202?4*«

- 3. CONSIDERATION . -

/



- PROJECT MANAGEMENT e
| & Type of Contract

_ CONTRACTING 101~ By Type of Job

ORAL : SINGLE PURPOSE
RAKE THE LEAVES, REPAINT THE FAMILY ROOM

WRITTEN INFORMAL - SINGLE PURPOSE _
- REPLACE THE WATER HEATER WITH SIMILAR

ESTIMATE ~QUOTE SHEET — MULTIPLE ITEMS
REPLACE THE SINK AND FAUCETS, . REINSTALL GARBAGE DISPOSER
- AND DISVVAHER DRAIN. ' ‘

WRITTEN / SEMI-FORMAL ~ MULTIPLE, I.INRELATED FTEMS
' REMOVE DEN/DINING ROOM WALL TO"MAKE LARGER FAMILY
ROOM "‘(REQUIRES DIFFERENT TRADES AND MATERIALS)

- WRITEEN / FORMAL- NEW CONSTRUCTION
- NEW ADDITION, STRUCTURE OR GARAGE

Projeabitationct Management & Contracting 101
Fall, 2024



| _}:; PROJECT MANAGEMENT
i R Classes of
CONTRACTING 01 Spec:flcatlons
| i Minimal- Paint & ) s
A S Paint all ‘walls : | G
- 2 Better Paint = 0
i SNSRI Prlme and Paint all waITs to opaque uniform color
: - Best- Pamt pett :
Prlme -and paint all Walls to-opaque uniform color
e 2 byﬂroller appllcatlon Wlth brush cut-in at trim.
= e -4. Complete PR SMEE
=== Prime_and paint all Walls vvlth two coats to a 3 mil
5 it R " thickness of exact same ealor and batch approved
N by owner from Sherwin Williams Interlor Pro =,
: Classu: Latex-Acrylic By roller at temperature
%;;_,_ above 40 degrees with no marks B
al e RS Government & Military Specifications

e &  Project Management & Contracting 101
i, Fall, 2024



=

GONTRACTING 101 o :
GENERAL CONDITI()NS OF THE CONTRACT s ST
: (A FEW EXAMPLES) K
. DR.AWTNGS & e . LIENS & ASSIGNMENT o @
« OWNERSHP o SUBCONTRACTOR APPROVAL
» .CONTRACT DOCUMENTS « ALLOWANCES - =
-+ SHOP DRAWINGS &5A‘MPLES » USE OF PREMISES Y i :
- SURVEYS & PERMITS . CUTTING, PATCHING & DIGGING
- PROTECTION OEW@RK = . ... DISPOSALS & CLEAN-UP
« SUPERVISION - S 2. TEMPORARY FACILITIES
+ CHANGES TOWO&K RS SLTINTIES.
- DELAYS AND EXTENSIONS & WEESTOR AGE SSLAY- DOWN
. OWNER’S RIGHT TO DO WORK ™~ * BUILBER’S RISK:*
« OWNER’S RIGHT TO TERMINATE « PROPERTY PROTECTI@N
«  PAYMENT SCHEDULES* . e SARPE, -~
» - RIGHT FO WITHHOLD PAYMENT - PROHIBITED ACTS

\ I5roject Management & Contracting 101
Fall, 2042




- CONTRACTING-101
ADMINISTRATION

BASIC CONSTRUCTION SMALL CONTRACTOR PRACTICES
BUSINESS TENENTS: .

1. Ask for 50% as an advance for materials
1. Use other people’s money 2. Ask for frequent payments
2. “Get as much as you can upfront 3. Promise anything- there’s always an-excuse
3. Add profit'to everything 4. Always work on the job nearest a billing point
4. Use the nextjob to pay for thelast job, 5. Aslong as it looks good and passes-inspection,
if you have to it’s quality.
SMALL CONTRACTOR REALITIES
~ 1.. Chronically under capitalized- cash basis
2. Chronically bad business people
3. Little understanding of accounting
4. Chronically understaffed
5. May have supplier liens against past work
6. Usual and customary to trade is not quality
RISE-OF THE FRANCHISE
One Hour Serve Pro JES Foundation
Michael & Son Mr. Electric Mr. Sparky Project Management & Contracting 101

Fall, 2024



PROJECT MANAGEMENT
&
- CONTRACTING 101

Insurance ! What’s the Big Deal ?
...... Who Pays in the event of:

Fire, Wind, Fload Liability Personal Injury

Py
—’
- —
- i
- -
—

>

-
—
e

2 T i ~ -
: // e e T T >\—; // -
Homeowner Homeowner’s Contractor Contractor
? .
Personally? Policy ? Gen Liability? Workman’s
Comp?

Always get and check: Certificate of Insurance
For Correct Coverages and date of Lapse

Project Management & Contracting 101
Fall, 2024




PROJECT MANAGEMENT
&
CONTRACTING 101

End of Class #2

Project Management & Contracting 101
Fall, 2024
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CLASS # 3

Project Management & Contracting 101
Fall, 2024
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— 2

REQUESTS F()R PAYMENT A g
 RULES _-._; g~ o O
Never pay in cash’ < < =
R 0 Never pay without an itemized statement . =
-y
_=* Always setUplpayments based on verifiable. X

comﬁpletlen of ‘work tasks (such as completlon of
frammg, roo*fmg) 3 3
* Never paiigr antitipated completlon even a day
= %) Always compare stated completions agamst reality-

Si=e oted&screpancles inwriting - = e
-%Always keeg accurate records- Qo not rer on q:gher S -
= o recopds SN A E
« Obtaina ‘ W. as a condition for p"éy‘iment; B~
& | mcludmg subs. B
e ‘ z. ‘.;"“"1 e Project Management & Contracting 101
. el g Fall, 2024=

lf___ﬁ-h



PAY REQUESTS
SIMPLIFIED

Project Management & Contracting 101
Fall, 2024



PAY REQUESTS

Project Management & Contracting 101
Fall, 2024



PAY REQUESTS

Project Management & Contracting 101
Fall, 2024
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PAY REQUESTS
LIEN WAIVERS

Project Management & Contracting 101
Fall, 2024



- PROJECT MANAGEMENT
| &
- CONTRACTING 101

............................... They will cost you money.

A charge upon real or personal property for the
satisfaction of some debt or duty ordinarily
arising by operation of law.

Can be charged against the homeowner by
anyone working on the property or anyone
providing material or equipment on-the

property.

I AM NOT AN ATTORNEY

SEEK COMPETENT LEGAL ADVICE | :
; Project Management & Contracting 101

Fall, 2024



- CONTRACTING 101

OPPORTUNITIES- WHAT ARE THEY?

« PROBUCT SALES

4T IS BETTER TO BEPREPARED  *+ RETURNED ITEMS

FOR. AN OPPORTUNITY AND

NOT HAVE ONE THAN TO « ADAPTIVE RE-USE

HAVE AN OPPORTUNITY AND ' -

NOT BE PREPARED” « SURPLUS- REPURPOSING

WHITNEY M.YOUNG ~» CONSIGNMENT STORE ITEMS

« RENFAL EQUIPMENT VS
PURCGHASE

OLD CONTRACTOR. ADAGE: ‘ R
ORDER 10% MORE AND EVERY TENTH HOUSE IS FREE

Project Management & Contracting 101
Fall, 2024




PROJECT MANAGEMENT
&
CONTRACTING 101

Ability to Construction Cost —
Influence CoMg

Conceptual Planning
Your ab|||ty and Feasibility Studies
To influence the
project outcome ,
decreases as the
project
progresses

Design and
Engineering

on Cost

Construction Cost

i)
]
=
)

=

=
o=
=

T

—

Startup

Operation and %,
faintenance ™
' Project Time

Project Management & Contracting 101
Fall, 2024



- BASIC CONSTRUCTION PROJECT PROCESS .

Owner Degree of Control | —

Pre-Construction " Post-Construction

CONTRACTOR ~  CONTRAGTOR - <«  CONTRACTOR

S p— Contractor Degree of Contsol. |

Project Management & Contracting 101 7'
: Fall, 2024~



- PROJECT MANAGEMENT 22,
_ CONTRACTING 101 |

PHASE |

_PRE-CONSTRUCTION

'CONTRACTOR

Required Inputs

e - Seven “P”"Rule 3
~ Proper Prior Planning Prevents

«: Qualifications
© Insurance
Resume
Projects
References

Piss Poor Performance -

“Pre-Construction Inputs

Quality Levels
Approved Budget
Approved Schedule

Pre-Construction Outputs

Fixed Budget
Schedule
Permits

Product Levels

Project Management & Contracting 101 .

Fall, 2024



- PROJECT MANAGEMENT
- TN
- CONTRACTING 101 -
PHASE 2 -

CONSTRUCTION

~ Submissions For Review

Review of Submittals
Daily Walk-Thru
~ Completion Date

Required Inputs

Payment Less Retainage

Approved Change Orders
OWNER Decisions
. Construction Inputs Construction Outputs

Construction
CONTRACTOR Materials Delivery
Revised Schedule
Draws & Change Orders
Required Inputs

Weekly Schedule
Delays & Reason
Issues
Monthly Draw Schedule

Project Management & Contracting 101 .
; Fall, 2024



- PROJECT MANAGEMENT "7
* & =

~ CONTRACTING 101
_ PHASE 3

POST_CONSTRUCTION  OWNER Resolved Punch List Items

Final Decisions

_ Post Construction Post Construction Outputs
Site & Bldg. Clean-Up
Certficate of
CONTRACTOR Substantial Completion
Certificate of Occupancy
Pass- Through Warranty
Required Inputs Product Manuals

. Changes Made
Pending Last Items
Walk-Throughs -
Equip. Commissioning
MEP Explaination

Project Management & Contracting 101
; Fall, 2024~
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- PROJECT MANAGEMENT N %
e TR ! CHANGE ORDERS-.. -

- o
-

CONTRACTING 101~ Request For Information

~ REI-No Cost

g

-

i
ip
[

Addmons To Contract
T Contractor ellglble for
= ~+ Extra Money 3=

':"0 Extra Time
.+ Extra Mark-ups
e i ’Nef*CostwﬂofChange"_r
=" . Deletions ToGontract: ~ ~ - ~

~-  Owner gligible for - %égzag é?;\;rr‘]gi;i !
¢ — Cost Savings = g g -

s¢-_Ti#me Savings Rl W N ST T
B «:m P ,\L g

e = 8 _ Re-stocking Charge
| : ¢ Net Cost of Change L e

oy T e PI’OjeCt Management&Contractmg 101
T . ~ Fall, 2024~



< COMM()N PR()BLEMS

EVERYTHING IS A SYSTEM- ONE PERSON CANT DO IT ALL

De5|gned and engmeered as a system

Installed and serviced by trained and authorlzed representatlves

For more and more specific appllcatlons

« Forcing the local trades to specialize

C-h’_imn-.ey Sweeps- Decks & Patios Low Voltage & Lighting

= Foundation Repairs - - Insulation Counters
-  _ Moisture™. _ Ceramic Tile
":"C'Iosets Floormg Trim

Plumbérs. who speC|aI|ze ins
Water Heaters-- Dlsposals & Clogs '
Sinks & Faucets

Project Management & Contracting 101 '
Fall, 2024~



- COMMON PROBLEMS
BUILDING PERMITS AND CODE INSPECTIONS

FACT: Most Va. Localities require a building permit for any replacement
FACT: Many repair men don’t have a license capable of pulling a permit
FACT: Any homeowner can pull a building permit for his own home -

FACT: The permit holder is responsible for inspections & meeting code

Youitakesout the permit and the locality holds you
responsible for meeting permit requirements

Project Management & Contracting 101
Fall, 2024



- COMMON PROBLEMS ‘ CALL MISS Uy ?
~ REVIEWS AND CODE INSPECTIONS '

“USUAL REVIEW & APPROVALS . :
| | - Call Before You Dig

Site F’Ian Ry, ~%" Va81l.com
Erosion & Sedimentation Control Plan Dial 811 in Virginia

~ Storm Water Management Plan
" Archltectural & HOA approvals

DOMINION WILL NOT SET METER

USUAL INSPECTIONS | - AND ENERGIZE HOUSE WITHOUT
7 Rough -In_ Complete Final

Site Plan & E/S X X

<Land Clearing > 2, 000 sf - X _

_ _Footer - =X X

It:)aur:;:lha;lon & Crawl Space i : § i Certificate
Roofing X ) X Occuc;fancy
Electrical X X X -
Plumbing X X X
Mechanical X X X
Insulation = X X X

Project Management & Contracting 101

Special (Example EIevator) Fall, 2024~



COUNTY LINKS
BUILDING PERMITS AND CODE INSPECTIONS

James City County Permits Link: .
. https: //jamesatycountyva energovweb.tylerhost. net/apps/selfserwce#/home

York County Permits Link:
https://www.yorkcounty.gov/213/Building-Safety

Williamsburg City Permits Link:

https://va-williamsburg.civicplus.com/179/Codes-'CompIianCé

YOUR:SOURCE FOR MONITORING CONSTRUCTION.
& ASKING QUESTIONS....
........... (IF A PERMIT IS TAKEN OUT,) =

Project Management & Contracting 101
Fall, 2024




COMMON PROBLEMS
A WORD ABOUT THE BUILDING CODE

Dates at least back to the Code of Hammurabi
US- City of Baltimore 1859, Chicago Fire 1871 -
Hurricane Andrew- Florida

“I'' MEETS CODE, IT PASSES”

Building Code Fire Code Mechanical Code Plumbing Code Electrical Code

THE BUILDING CODE IS A MINIMUM
STANDARD

Project Management & Contracting 101
Fall, 2024
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PROJECT MANAGEMENT
&
CONTRACTING 101

NOTHING EVER GOES AS PLANNED

BE PREPARED I

Project Management & Contracting 101
Fall, 2024



PROJECT MANAGEMENT
- &
CONTRACTING 101

YOU CAN'T AFFORD NOT TO
COMPROMISE WHEN LIFE IS A
COMPROMISE

A BAD NEGOTIATION IS ALWAYS

PREFERABLE TO A GOOD COURT CASE -
(OED ATTORNEY QUOTE)

Project Management & Contracting 101
Fall, 2024



PROJECT MANAGEMENT
&
CONTRACTING 101

Projects never go Exactly as designed

Always Have Contingency Plains
Plans

Project Management & Contracting 101
Fall, 2024
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